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1,1 Contact Narﬁe gnd"Address of Appﬁéant; Telephone No. and £-mail Address,

Web Sile

1.2 Company }’egistratidn and VAT numibers

Registered Company !\{umbér

VAT Regis,t{atidn Number ; g

[, PROJECT DESCRIPTION T - -

21 . Project Name .

2.2 Execuflve Summary

t up In December 2008 with
support from Wirralbiz. During the first year's frading @ B operated as 2 sole frader
mainly uhdertaking work on a sub-cantracted basis for a large Wirral based marine enginesting
company. This involved supplying engineearing services fo customeis (and users} throughout
the UK including ofl cornpanies, ulility companies and various industrlal companies (some:
photographic examples of this work are included within the form. g B Jpplies
high end fabrication work including industrial generator sllencers, mdustna! exhausts and
specialized pipe work. Over the first few months business was slow but fowards the end of the
first year the value of orders had grown significantly. The general fabrication side of the
business has been restricted In the first year as tho business has not had any workshop space.
Thisis c]ear}y recognised as being a missed opportunity and one which the business is seeking
to acidressjn 2010. The market for industrdal silencers and exhausts is national and;

‘has worked hard to establish a good reputation In the Industry. This has baen
successfully achleved and now the business needs to capitalise on thrs work and broaden its

offering and customer base.

58 y has many years experience In fabrication and welding and he i is using hls

KNOW edge 1o establish his own business with strong growth potential. @@ sonverted the
business to that of a Private Limited Company with effect from 1 January 2010 in order to
prepare the business for the next stage in its development. During the next stage the company
will continue to provide sub coniracted services in order to maintaln a steady cash flow but it
will also market Its services directly to UK-wide industrial companies Inthe same broad sector:
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_ ThisIs the aspect of the business that will ulimately have the pofential far significant growth.
This business.model offérs the best opportunity of reducing risk. The customer hase that will
be developed will be UK wide and the services will not be marketed in direct competition to that
of its principal contracting customer ~ instead the emphasis will be on offering services and
products that are outside the range of specialisms normally Included In their product porticlie.
Mike has discussed his plans with the Directors of this buslness and has thely full backing and

support, _
In.the year fo 31* March 2010, operating as a sole frader, the business turned over cmg

" with het profit of approximately g has restricted his drawlngs from the business te
provide as much resource as pOSSfb ftmd the next stage in its development-during 2010.

The opportunity riow Is 1o expand the business by offering compiate fabrication and fitting
services to businessas across the country in marihe, petrochemilcal, power generation and
heavy industrial sectors, The fabrication side requires the éstablishment of a small workshop,
appropriately fltted out, and premises have alrsadv been Identlfied in Wallasey. Galning
access to workshop space will enable, & :
comprehshsive manufacture-and-fit services direct To job from start fo finish instead of as
labour-only subcontracter or buying In pre-manufactured components ~ leading of course to
higher levels of gross profit margin and the capability fo attack much broader markets and-
farger contracts. -The manufacturing processes will includs design, fabrncatlon pamtmg,

dellvery and where appropriate fifting of producis on site.

The proposed start date-for the project is June 2010 and it will take about a year to fully
tmpiameni The projéct budget Is; ) md it is proposed to fund this by:

mnded: from. cash resources of
Business Investment Grant from Invest Wirral

2.3 Bai:kgmund to' Company

Ided to.purdue a career as a self

The business was set up ln I b 2008 when.
employed- enginesr.:
he.has also gained experlence in project management,

Support from Wirralbiz advisers was very: valuable in the early days as was the start up grant of
£500. With continuing help and advice from Wirralbiz a Limited Company was set up an 1
January 2010 in anlicipation of the business expansion. The company is also how registered
for VAT, A new web site describing the full range of services offered by the company has besn
developed and has been launched :

The business operates in a speclalised market and this is one of its strerigths, in particular this
Includes marine engineerihg firms; maring generator firms, pips work companies (Including
major utllity businesses), fabricators and any Business requiring specialized hlgh performance.
fabricated products. The business also provides site Installation work a servica net currantly .
offered by any other engineering firm- on.the Wirral. ‘

Exe}njples of &

The project for which this application is being made is one of expansion and product
development. Currently the sales mix of the businesses is weighted approx 85% to 15%
betwaen installation of sub-contracted fabrication work (mainfy Industrial sitencers and
exhausts} and bespoke stealfiron work.
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2.4 Aitns and Objectives of the Project

sroject Is to provide the nacessary facilities and equipment for the expansion of
_— *is Tha faciities will include a fully equipped workshop
. and office of 1,850 sq ft allowify v ousiness fo handle complete projects. The business will
use the premises for manufacture and fabrication, storage and as an-office base. Itis
snvisaged that the creatlon of the workshop will create two employment positions in the first
_twelve months - ane engineering and one apprentice. o -

e alm of the

The sales thrgets are ambitious but achievable based on the pick up in trade experienced in
the second’half of 2009, The success of the project will be measured in terms of growdfy'in
sales valug and the overall profitability of the company,

K

2.6 . Background to the Project

Following the Initial successful trading period  egssEs

ready for gxpanston. Without the project and e subsequent expansion the business 1sm

danger of not moving forward, Currently the majority of the business activity is through sub-

contracted work, This means the busingss is limited to.the work capacity of the owner; the

planned expansion allows for more work {o be undertaken leading fo greater profitabliity

_ through the creatioh of a broader sales mix and economiss of scale. Onca-the business has
penefited from its period of expansion itls planned that future projects and diversification wil
be self funded through the business ressgves. .

The business. will offer full project management, design, manufacture and Installation to Its
clients. In previous srviploymenl @ ®  was responsible for all aspacts of projects
including defining clients’ needs, construction reviews, payment cerlification, contrac
administration, warranty inspections. This experience will be fully utilized as
: Lexpands its range of services. : '

2.6 Project Description

The prolect will establish a workshop and office facility at @ =
gEm=gmEd  After an extensive search a suitable ubit:of 1,650 sq fthas been identified and this
" s available for lease-on a three year lorm. CEEERES now signed a {hree year lease
~ for this property. @8 ‘Will undertake all aspects of the establishment of the workshop and will
continue to manage all aspects of the day to day running of the business as It expands,

" The internal layout of the workshap 18 currently being planned regarding positioning of the
equipment to maximize the operational efficiency. Wa will be undaitaking discussions with the
Manufacturing Advisory Service in the near futurs on workshop layout and efficiencles,
together with guidance for betier utilisation of its website, Some minor refurbishiment is fikely
to be required to the workshop and office. Once funding is agreed the area will be.refurbished
and eguipment installed. 1t is anticipated that the facilliy will be fully operational in June 2010,
Whilst the premises are being readied for trade we will begin to market the new servicesto
known contacts and prospective customers using parsonal contacts, mailings, telesales and
through the new wabsite. ' . i} .
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Project Gosts - ‘ | N o : S
The requirernents of tl_‘re prpjg;st are &‘.?Afo_llrioirvsl: S B
Workshop EqUiPmeﬁt Needéd: ' | ' o |

€ et (i by

- B L o G e o

Premises Costs

Marketing Costs’

)
4

_Mégér}als Costs

B ,‘_'Tota_i Projest Costs ‘

Once the premises afé up and ruhning. a new position.will be créaied for an-experienced
fabricatorfengineer. Under the supsrvision of ithey wiil be responsibls for a varlety
of aspects of each contract including fabrication, welding, painting _'a:}.ci instailation,

The target for sales in the first full year is, @@ a three fold Icreass on that achisved In year
one, itis the intention to commencs a sustained marketing campaign.  This will principafly
comprise sinall scale targeted mallshots, with followwup telephone calls, limited advertising and
promotional activities and use of the recently implemented website. Projects and works
already compisted and referances from existing customers will feature in the sales collaterat,

[ : .

. Abudgsto'egm fhas been set to cover additional mérketlng activity. Advlce is belng taken
from Wirralblz on developing the marketing plen. Sonie aspects of the campalgn may involve
the use of a marketing/telesales agency. ' ‘ )

Having completed a successful opening perlod of trade In a difficult economic climate we are

confldent in our abilifies fo devalop the business. It Is expected that the expansion project for
. will break even by Dec 2010 with profits of circa’, @B for the trading year.
This is reflected in the financial forecasts. . _ '
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27 NeedforFunding

An application for Invest Wirral BIG funding is belng made dug fo a shorifall in available cash -
to meet project costs. The business has positive equity and has always traded with a positive
pank balance. s has invested gsma  In developing the business over the first year
and will dedicate a minimum ¢ @ i existing resources to developing the-workshop and
offices, and the necessary marketing to expand the business. . This rapresents the vast
rajority of the available monies at the digposal of the business at the present time. A BIG
grant will help cover the set-up and capltal costs-of the. project for the initial three months after
which it is anticipated that the turhover, and profits generated will be sufiicient to cover on-going
costs, @ ‘has taken only a modest-draw from-the business in its first year in orderto leave

tunds In the business for this development projact.

pa grant of s Is sought in

With, &8 A
order to proceed.

Other possible funding avenues have been explored as follows:
y B - N Lo

s s mainly due to the economic
cured funds:. The ownerg shot

2. . Private Investors Vanture Capital. As the business is nol a high growth or hew
technology business this type of funding would be.very hard to attract. Initlal discussions have
taken place with a potential new investor, without leading to any worthwhile agreement,

3, internal nput. | CEEEEEEEREE e S ) sould eventually self fund this-
project, but would not he-able to generate the funds lo-do so for a-period of at least 2 years.
Whilst the business is profitable, the expansion at current profit levels will take substantially
jonger without grant support. ’ ,

2.8 Forward Strategy

The key objective for 2010 is to return-a profit for the year and create a sound foundation for
further expansion.. Projections for the yearshow- a steady increase In sales wilth expected
gross turnover for the year of , enabling the business to relnvest in its infrastructure
and staff. The business has substantial potential to:self fund expansion in future years and I is
conservatively anticipated that it will be possible to create a further three jobs in 2011, the
emphasis will remain on rétaining-a significant level of profifs in the business to bulld a strong
balance shest and provide sufficient working capltal to take on larger contracts, The overall
abjective is to double turmover each year from 2011 for the foliowing three years. Although this
Is a challenging target, the potential market throughout the UK i5 substantial.and offers good
opportunities once.the company's brand and reputation Is sufficiently developed:

Additional product.areas the company will exploit Is the production of bespoke fuel tanks,
iouvre baffles for industrial genarators and twinwall (safety) fuél pipes for marine and power
generation applications. These products and the market potential for them are well kriown to
s, | DAVING Worked In these areas inthe past. The company will mainly Be compsting -
wilh 1hrae other UK based busihesses far this work none of which are based in the North West.
Additionally, of course, much of the product used in markets like these in imported, and: e
: = | alms to compete on quallty price and service with forsign manufacturers.

gz, WWill llS0 De taking advice and guidance from Business Link to-develop a longer term
‘marketing strategy. : . .
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The business will be able {o expand wzthout any detnment to any other Wzrra! based company
~ In faot the reverse is rus, since local businesses will be involved Ing 3 supply
chaln The Jonger terim objective is for tha company o ba regarded as orie of the UK's ?ead]ng

speciallst manufacturers within ten years, -

[3. PROJECT COSTS AND FUNDING ARRANGEMENTS - : ]

3.1 Tot'al Project Costs.

in the below table pleass identify key projoct costs exeluding VAT showing when these costs
will be incurred, This summary table MUST be completed although additional information can

be provided if necsssary.

Costs excl. VAT 1/04/2040 11042041 l Grand Total -
(iist ifems) 1 to o
31/03/2011 - 3170312012

w- . Workshop Equipment
Office Equipment Costs

- Premises Costs (3 months)

Premises Set Up Costs

Marketing Budge{

Material Costs
TOTALS

3.2 Tctai Project Funding.

In the below table please identify all sources of funding whsther they are secured or subject to '
approval. For funding which is not secured show the likely approval date

Funding | Mentifyit | /042010 110412011 Grand Tofal
(list sources) funding | to to )
. ‘sectired 31/03/2011 310312012
Invest Wirral BIG Fund | This . i
Application
Bk Yes
TOTALS
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4~ PROJECT TIMETASLE

4.1 Ploase ldentify in detail tha key dates for the projact. '

March 2010 Premises identified
May 2010 BIG application submitied
June 201 - BiG.grant.funding decision
Decision made to commancs project
July 2010 Refurbistiment undertaken on premises, (power poinis, security instalied efe)
. Premises layout agreed o ‘
Irsitial equipment purchesed and nstalted.

Materials stock obtalned - :
Marketing plan. carmmences, web site io go live
Aug 2010 Enginser position created T -
Ogt-2010° Apprentice position crested - timing. subject to sales growih
By 31 Mar 2011 Tumover to rsach &2 “ith expected profits.of = :
2041-12 Sales to double to g=ss £ further expansion with up to three further jobs

Part time administrator position created,

. 4.2 identify any other related projecis within the company thatlmay: Impast on this
project.. : ‘
No 'other-iﬁtemal project‘\&!ill be running at the same time as the propased project and aside

from day-fo-day operational reqquirements, TN vl be dedicated to ensuring that this
project is Implemented on~time and on-budget.. Co

(6. PROJECT OUTPUTS AND BENEFITS . _ : 7]
64 Number of fuilgtime‘equiva]ent}obs safeguarded as a result of completing the
projest. ] . _

One full tirme position safeguarded

6.2 Will there be any full-time eguivalent jobs croated, f yes how many and
. approximate gimescai‘e. ' : ,

We anticipate that the following extra staff will be required:

Aug 2010 - One full time positio'n created g
Oct 2010 - One-apprenticeship position cre

204 1/12 - Thwee further enginee‘nng posts plus part fime administrator

6.3  Other henefits e,g. Forecast increasa in turnover, additional spacs .ccctzpiad‘ as
- aresult of project stc. o

)Tu;noverr'forecast for the project for the first full year is approximately %< Local suppliers
--are grimarily used to provide parts and materials and local employees ara the mainstay of the

businesses payroll.
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[ 7. RISKASSESSMENT,

Risk-Assessment

Flease Ideniify a minimum of 3. critical dsks assciated-with dslivering the projsct —&.g: overall
applicant experlence, increased project costs, delays in.securing funding; delays-in dompleting -
the project, lnsufficient market stzs:etc - the probability of their cocurrence, their likely impact
and: how ieirefiecty Wit be-minimised sheuld they arlss, Co -

' Plosse Inclirde not getfing e grantas.a tiok and what:wilf happen iér_'thges&

giecumnstances. . .
Descrption of ‘risk T
mpactrating fhidh, medium.or low) oo .

.+ Probzhility rating:(high, miedjum-ar low)
Iitigativn Astion (in the-.e,vem:;pf‘?he iisk scgrring)
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18 nSD{TlONAL ENFOR@A"EON s L . | . J

You must provide the. .o!lowmg additional Information to support your application.
i

8.1 Tweive month profit and loss forecast broken down mnnihiy and monthiy casf
flow projections from the current moath through to t"ae ﬂrsi twalve months of the

projoct,
Enciesed - Yes - also enclosed s a summary of the eqt;!prhent requirsments and an
: analysis of Initial materlal stock requirements
8.2 Audited accounts for previous year and six months managerment.
accougnts
Enclosed Yes 1o compliance accounis have yet been submmeq Management

- accounts for Aprif 2069 to March 20’10 ara enclosed

The granit. appiicatron will not be assessed unéil all the supporting documents have heér
recoived,

[9. DECLARATION ~ PUBLIG FUNDING . il ]

‘Pleass list the amount of public funding recelved within the last three yearé | declare
that the amount of Public Movey recelved by the company!crgamsation over the last

three fiscal years Is:

L . . 200? 2008 2009 Total
Aroount nia nla . 1 500 - 500
Funding Source. Wirral Blz/AWBC

| confirm that, to the best of m); knowtedge, the informiation above is corract and given.in good

Poslfion , ' Managing Director

ous $ Moy 2016
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